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RISK MANAGEMENT is just one application for ppvotematrix. Although optimised
for this application and in all respects the ideal tool for the job, it is nonetheless
extremely flexible and adaptable. Therefore it equally adds value to...

Lol ok SR SR S S SR SR SR R SR S S S S

Good Corporate Governance

Emergency Planning

Staff attitude reviews

Health & Safety reviews

Investors in People (IIP) assessments

Business Excellence workshops : eg EQA or other CI model
Consultations — Community, Youth, etc

Best Value

Strategy Focus events, turning Strategy into Action
Customer Focus Groups

Project or Product Review Meetings

Product Portfolio Mapping

Change Management

Team Effectiveness reviews

Succession Planning

Lots more, call us to discuss your own application idea!

ppvotematrix is run as an integral part of your PowerPoint presentation. You can
choose to type the list in, in front of the audience, or you can select to run with a list
typed in previously.
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The background can be your choice of flat colour or shading or select a standard
PowerPoint background or use your own corporate scheme and logo / house style.

The list illustrated below has been entered into ppvotematrix, either typed directly in
or simply pasted from a Word document or even from email.

This is the view the audience sees immediately the Risk review process starts. Once
you have agreed the list is complete and you wish to start the evaluation, simply hit
the Start button or use the “hot-key” Alt+S to Start.

Remember that if you have selected to capture the Risks live from the practitioners
then the white area will be blank waiting for you to enter the Risks using either right
mouse, Insert

Item, ALT+I, or the Insert Key or use the Insert button!

eppyole

ID |Info ltem Text Inherent | Inherent | Current | Residual | Residual Risk i‘
IMPACT |IKELIHOQ|CONTROL| |MPACT |IKELIHOQ| Score

National Anthrax scare will result

in a disruption to services
Terrorist attack on our on-line
systems

Kidnapping of a senior executive
Bomb blast causing mayhem and
panic

Flood of the computer centre
Theft of sensitive information
Business Continuity

Pension cover shortfall

This is a new risk

Risk of rain in server room

Laptops stolen from car
Power snike =l

>

B
c
D
E
F
G
H
I
J
K
1

Start Sifter/Sarter Inzert Remove LCancel

Alternatively you can go to the ppvotematrix edit screen where the Assessment(s)
are created and select graph styles and many other options in Preferences.
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This is the simplified “List item editor” dialog, designed to collect the Risk Statement
and any additional comments where shared...

B List Itern editor (=3
[bern text @
Biomb blast causing mayhem and panic) ;

Motez / Comments &
Feduction of security

ALT+2 o zoom it on text 0k | Cancel |

Here is the enhanced List item editor dialog. You can elect to use as many as 6
collection boxes or as few as 1 and title each of these boxes to meet your specific
requirements...

NOTE: You have a zoom icon on the right hand side which will give you the larger
text editing box.

[ Listtem editor (3]
Iter bext @.
Mational &nthrax scare will result in a disuption to services "

Further Dezcription @.

By mail and through airconditioning plant

Mitigating Actions @.
A Mitigating Acticns =3
Text Box Selection
(™ ltem text " Mitigating Actions r ";'f:'fffhio e LAKEN 1N MERt

Corntrals & Further Descriptiort ™ Contrals " Shart

By mail and through airconditioning plant

Actions to be taken in ne

Short
Rizk
Unallocated -
CTRL+Enter far & new line
)4 LCancel
ALT+z ta zoom in o text [i]3 Cancel
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This screen shows the List Editor once the voting is completed with scores for each
of the assessments coloured as per the settings in colour banding. You can reorder
the items with a right click of the mouse. Colours, text styles and size are at your
preference.

ppvote matric RISK DEMO
File Edit Tools Help

ID |Info ltem Text Inherent | Inherent | Current | Residual | Residual Risk ﬂ
IMPACT (IKELIHOO|CONTROL| [MPACT |IKELIHOO| Score

National Anthrax scare will result

in a disruption to services =l 11.8
Terrorist attack on our on-line
systems

Kidnapping of a senior executive
Bomb blast causing mayhem and
panic

210200l o

1.25|888 2.60 9.0

scoflll 200 25
Flood of the computer centre

1.35 65 I8N0 23.3
Theft of sensitive information

13.85 :
Business Continuity 1.50 3.35 3.00 10.1
;Pension cover shortfall 2.00 13155480 3.00 14.1
This is a new risk 12.70 2.400820 1.00 4.2
Risk of rain in server room 1.70 2.90 3.20)8068 11.7
Laptops stolen from car 1.00 2.00 3.00 6.0
Power spike

Qarinlie arrar in anidifinAa nrarace

1 nnlBlAA 2 8Ea 10 nl -

Inzert

AutoStart Azzesments Dizplay Graphz

Remove LCloze
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Here is an example of using the Sifter/Sorter™™ tool to help quickly reduce a large list
to decide if we, the group of practitioners around the table, can take on board the
item being displayed; or is it something that Corporate HQ has influence over.

There are four different images to choose from and you can elect to see a graph
after each vote.

[ povote matrix sifter/sorter =

o o PP YOI
Include this item? N -

Flood of the computer centre

[ ppvote matrix sifter/sorter =
— .. Ppryvorle
Include this item? y N -

= Power spike

1: Yes

If the audience votes greater than 50% for it gets included.
51% against it and it is excluded.
In a situation where the result shows a 50/50 split it remains included.

On concluding the

| 2222251 Sifter/Sorter process we are
Inherent Inherenl‘ C“"E“"Residual‘Residual‘ Riskﬂ returned to the ||St screen

A National Anthrax scare will result in e e W|th the items turned on and
a disruption to services off...  You may review the

B Terrorist attack on our on-line R \
systems items that have been ‘de-

C Kidnapping of a senior executive !

D Bomb blast causing mayhem and SeleCte.d and turn them back
panic on again if required simply by

E | |Flood of the computer centre s LG

F Theft of sensitive information C“Ckmg the left hand COIumn'

G | Business Continuity

H | Pension cover shortfall

L | [This is a new risk In our example we can see

J | |Risk of rain in server room that items C,E,F,G,I,J,K have

K| |Laptops stolen from car

| been de-selected.

| wgpozoon )}
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Here is an example of the first risk presented to the audience; “National Anthrax
scare causing disruption to services”, to be evaluated on the Inherent LIKELIHOOD.

If you wish you could define an even simpler scale such as: 1. Low, 2 Med, 3 High”:

epp ol
- T

National Anthrax scare will result in a disruption to services

Inherent LIKELIHOOD

1.Rare Voler Cart
2. Un-Likely 3
3.Possible

4.Likely

5. Almost Certain

www.ppvote.com

Colours, fonts, layout are all user definable.
In this slide we see 3 people have given their opinion so far.

Once you have all the votes in you simply hit the spacebar to close the vote and
either move onto the next vote or to see the graph.

Alternatively you can set up your keypad setup to automatically close the vote when
all people have voted, so it moves on to the next assessment. You can define a
sound to play at the end of each assessment, so that you know the question has
moved on.

Tel: +44 (0) 1323 406000



Whilst running the assessment process you have several options;

Firstly you can choose to show distribution graphs after every vote.
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2. Minor
3. Moderate
4. Major

5. Catastrophic

National Anthrax scare will result in a disruption to services

Inherent IMPACT

1. Insignificant

¥/ 24 Ll L=
- £277

WWW.ppvote.com

All fonts, colours and layout are user definable

You can also display the Item Editor screen at any point during voting, or whilst
displaying the distribution graph by simply pressing ALT+L(ist). You can also
capture this graph for use in your reports later, either by using the AutoCapture set

up in preferences or ALT+S(tore)

You can also choose if you
prefer percentages or number
of people to be shown...

Nationa|

Inh¢

1. Insiq
2. Min

T tem text
T Box Scleotion

@ e lest
 Futhe Descipbon © Contids

[National Anthrax scare will result in a

disruption to services

3.Moq "

Miigeting Actons

Y d2dL

. com)|

bervices

4. Major

5. Catastrophic

Tel: +44 (0) 1323 406000
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Once you get to the end of an item, you can optionally show a summary for it — you
can include the average score and individual votes (with names if you have entered
them). You can even have the scores coloured by the graph colours.

Average ColmFaneH JohnnyDepp ClwveDwan TamCr
Inherent IMPACT EES I - . |
Inherent LIKELIHOOD 1.75 ____— 3 [N . —
Current CONTROL 4 4 4 4 4 4
Fiesidual IMPACT 2 ? 3 _ 3 _ 3 3 eaas 3
FResidual LIKELIHOOD 1.9 3 3
K| C

Rewvaote On | Fevote Fram | Itern Editor | Cloge Results

Once you have run through an item, you can also choose to see its scatter plot of
votes, or you can wait until you have voted all your items and then show the matrix
graph.

eppyolc
V . o
BCatastrophic
=
9 f s H
n
§ Major D N
N
5 5
§ NEerate
: = e
: —
c Minor Circle of Influence Legend x|
2 Cunenl gDNTHDL EFFECTIMENESS
o Do
€= Insignificant (O et
f— . Investigate
Rare Un-Likely Possible Likely Almost Certain
Inherent LIKELIHOOD/Residual LIKELIHOOD®

WWW.ppvote.com

All fonts, colours and lines are user definable

This graph is showing the power of ppvotematrix. The IMPACT (Inherent and
Residual) is on the vertical, LIKELIHOOD (Inherent and Residual) on the horizontal
axis, with the circle of influence displaying the control effectiveness. Each of the
letters indicates an average for the items / risks reviewed.

In the graph the individual letters are the inherent position and the letters with a
superscript 1 are the residual positions.

Tel: +44 (0) 1323 406000
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You can display the circle of influence in one of two ways. In the previous graph
they are of a fixed size, in the graph below we use a variable size based on the
average score for the circle. By using bigger circles for poor control you can see
where issues may arise and it provides a discussion point.

The circles are also coloured according to your selected scheme. In ours we have
chosen the RAG'ing (RED/AMBER/GREEN) approach.

eopyorlce
. 77
“Dcatastrophic
=
S ? 8 H
n
é Major b A
55 Q) The C of I Legend
< MEerate descriptors are
% > user definable as
= is the position of
Inor Circle of Influence Legend X .
§ Euv'v;emZEDNTF(DLEFFEETIVENESS _I the dlsplay bOX-
m ODK
; H H QN ds Wwiork.
Elnslgnlﬁcant > E“. o It may be
_ _ === _ switched off if not
Rare Un-Likely Possible Likely Almost Certain reqUired.
Inherent LIKELIHOOD/Residual LIKELIHOOD'
www.ppvote.com
Here is the same graph but this time with the List dialog open.
This offers user navigation R
by clicking on the item
concerned or by simply Geatastrophic
pressing the associated 2 ? s H
letter on the keyboard. & mapr ? .
N
5 © ®
You can also revote any < lerae
item for one or more =
assessments by right ‘5 Minor S N —
clicking on the item in the | £ Q
|istl -Elnsigniﬂcant ONeedszk
— . Investigate
. . . . = List Editor x|
This List items window can o :
be positioned anywhere on 5 bovboiatsamomnsara
the screen. WWW.ppvote.com
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Here is the same graph: this time with the advanced (user definable) OVERLAYS
feature switched on. The colour, size and style of text is down to you as is the
message. A different message can be used in each of the zones. Furthermore you
can select your own choice of shaded or solid colour as the background.

° @/o{e
- EUT7

—
Catastrophic

=
=
1))
Q
<

-
=
2 &
o %
=3
c
m Current t CONTROL EFFECTIVENESS:
ful on Pair 2
2 .
€= Insignificant O
f— .\nvestlg t

Rare Un-Likely Possible Likely Almost Certain

Inherent LIKELIHOOD/Residual LIKELIHOOD'

Www.ppvote.com

The next graph shows the optimisation line.
In this case it is yellow in colour and borders the red zone.

spopyorle
V_ o
—
QcCatastrophic

This is all user
customisable.

Each zone has a
descriptor, in this
case it is one or two
letters, it could be full
words if required.

Insignificant

=
=
(7]
Q
=4
2
3]
<
o
3
-
c
()]
1=
Q
=
£

Rare Un-Likely Possible Likely Almost Certain

Inherent LIKELIHOOD/Residual LIKELIHOOD'

www. ppvote.com
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[ List kem editor =]
o £y QL YOI
- £V77

National Anthiax scare vl izsult in 5 disnuption to services

[ Further Description
Text Box Selection
™ Item text © Mitigating Actions - ’n\?.l?.:\»s».lf DB [3KeN I hext
& Fusther Description " Cantiols " Shaort

2
s
7]
o
[=]
°
=
[z}

By mail and through airconditioning plant

Inherent IMPACT/Residu
IMPACT"

Minor d
CTAL+Enterfor anew line
oK Cancel
Assign | Delete Assion | Delste
Insignificant

ALT+z o zo0m in on text Cancel
List items plotted List Editor |
H: Pension cover shortfal* =

B: Terrorist attack on our ondine systerns ,:‘

A National Anthrax scare will result in a disruption to services™
D: Bomb blast causing mavhem and panic®

Here you can see the List item editor open providing a better opportunity to gather
Notes/Comments than the use of Notepad as the Notes captured here are
exportable into your resports.

Another powerful ppvotematrix tool is the matrix Filter.

This enables the user to filter out , Inherent, Residual, Controls, or even to just pick
risks that fit within a particular zone or are “owned” by a particular Risk Owner.

B Matrix filter (=)
Active pairs Overlay zones 15t ol | l Ind C of | ] Dvaners ] Sul:ulist]
Fair 1: Inherent [MPALCT®, - .
[ Irherent LIKELIHOOD . v H 1zt Circle of influence
Currently plotting with: Pair 2
I zing: Current CONTROL
W H EFFECTIVEMESS
Pair 2: Residual IMPACT®,
e Residual LIKELIHOOD | I
W M [vw Meeds wWark
v |nvestigate
Fair plotting
(" Complete [all pairz]
{* Selected pair only
+ = E Reset Cancel
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Here we see an average bar chart revealing Current CONTROL EFFECTIVENESS
Assessment displayed in High to Low order. By clicking on the right mouse you can
change this from High to Low to Low to High or in Alphabetical order.

The bar and text colours are your choice.

l/olc

Current CONTROL l;fFECTIVENESS e

Effective |

Partially |
Effective
Poor-

Non Existent . . .

[T WWw. ppvote com

In this next example we are using RAG'ing (RED, AMBER, GREEN) to illustrate the
high, medium and low Impact’s. Using “hot-keys” you can control what is seen. As
an alternative to using the mouse to select the List button you could choose Alt+L to
reveal the List items box as shown at the base of the next graph: -

Votc

Currgnt CONTROL EFFECTIVENESS ¥

Effective -
3.55

Partially |
Effective

Poor- 1.75
1.50

1.00
Non Existent-

D B H A Q

[ Www.ppvote.com
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Benchmarking

One of the advanced features of ppvotematrix is the ability to input external data
and label this with your own descriptor. In the graph on the right we have chosen
the word “Benchmark” and selected the “dot line” display option.

eopvore, The Benchmark
Current CONTROL EFFECTIVENESS Y values are shown

. for instance for
item ‘D’ at 2.75
and the audience
scored 4 in their
assessment.
However with item
‘H’ the benchmark
value was 2.2 and
the audience
scored 1.75 on
this control.

Effective

Partially |
Effective

Poor-

Non Existent-

A B D H Q

[ WWW.ppvote.com

It is true that in the Risk Management field most workshops review different Risks at
every meeting therefore there is nothing to Benchmark! However it could be
possible with Key Control Indicators to establish Key Control Statements and use
these to establish the operating unit control status. Then to use the corporate data
on these controls as the Benchmark.

Benchmarks or External Data plots are recorded in the Preferences, External Data
tab which is where you can also select the colour scheme for your Text, Lines and
Dots as well as the Text you wish to see displayed. Ideal in other applications to

present MORI, GALLUP, CORP Data or even to enter last year’s average values!

The above graph also illustrates the average score across all items for Current
Control Effectiveness in the top left corner.

You can also present Benchmarks at the matrix graph.

Tel: +44 (0) 1323 406000
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Another powerful feature of ppvotematrix is the Category tool. This enables the
user to define categories for risks to be allocated against, either before or after the
voting has taken place.

x

Delete category

Defined cateqories
up |

Items in category

Full item list

Mational Anthrax scare causing disrug

Poaor governance
Internal fraud becaming public
bajor accounting discrepancy leadin

Bemove from categary

E: Theft of sensitive information

[JFinancial Flood of the central computer room F:Poor gowvernance

] External Diowh | Kidnapping of Senior Executive forra | G: Internal fraud becaming public
[People Terrorist attack an on line systems A Mational Anthrax scare causing dis
] Reputation Thett of sensitive information D: Terrorist attack on on line systems

B: Flood of the central computer roorm
H: hajor accounting discrepancy lea
C: Kidnapping of Senior Executive far

Inzert in category |

"Hem allocation

& Exclusive " Non-sxclusive

Closze |

This allows you to filter the matrix graph by risk category for your reporting.

This matrix graph is showing only the EXTERNAL category

epopPpyolc.
- ETT
“Dcatastrophic
=
] B
n
§ Major D A
5 G
< rﬁerate
= °
-
[ - Minor Circle of Influence Legend x|
2 E:r'r:e:ar?rt SDNTF\DL EFFECTIWEMESS
g .Pnnr
£= Insignificant Onessewor
— ODK
Rare Un-Likely Possible Likely Almost Certain
Inherent LIKELIHOOD/Residual LIKELIHOOD'

- WWw.ppvote.com
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This is a scatter graph and the "BLOBS” indicate the correlation of the individual
votes on the vertical ‘IMPACT’ and those on the horizontal ‘LIKELIHOOD'. The blobs
can be in your choice of colour and in a choice of Small, Medium or Large size. You
can also make your own selection of the font colour.

- . eppyolce
B: Terrorist attack on our on-line systems Ny -7
.
(&, Catastrophic- Qo
=
g Major @ ©
9
0
&
i Moderate - &) ' )
O
<
o
z Minor- . '
-
c
o
|
g Insignificant-
c
Rare  Un-Likely  Possible  Likely  AlmostCertain

T Www.ppvote.com

Another advanced feature is the ability to show the distribution graphs for each of
the axes by using the hidden buttons at the base of the screen. Simply roll your
mouse over the bottom of the screen and select ‘Assessments’ . The hide/show
button allows the user to hide the vote plot points ‘blobs’ and to reveal just the
average score.

- . e ppYyolc
B: Terrorist attack on our on-line systems N -z

Catastrophic-

Major-

Moderate -
&0

Minor-

Insignificant-

Inherent IMPACT, Residual IMPACT?

Rare " UndLikely  Possible  Likely  Almost Certain

[T WWW.ppvote.com
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In this scatter graph we see two average plots, B “Inherent Impact & Likelihood”
and B! the “Residual Impact & Likelihood”. The grey colour blobs are the individual
Inherent views and the blue blobs are the Residual views.

- _ eppyolce
B: Terrorist attack on our on-line systems V-c’m
.
g Catastrophic- Qo ' ©
o
= ()
g Major| @ © © ©
9
0
&
Moderate -
- o & ®
O
<
o
2 Minor- . '
-
c
o
|
g Insignificant-
c
Rare  Un-Likely  Possible  Likely  AlmostCertain

T Www.ppvote.com
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Our “Preferences” dialog box, offers you the maximum flexibility to control what
happens and when.

The Assessment Tab illustrates that you can choose to have up to 9 assessments
and that you can select a message at the end of each assessment, which can be
different in every case!

You can apply weightings to your assessments, use MultiPlot to calculate a value
based on summing, averaging, multiplying or highest or lowest of the assessments
selected. The other button with assessments is Next Workshop — this allows you to
return and run more assessment criteria for a new workshop, then to plot your old
data against the new.

You can also choose to associate the Circles of Influence to 1 or 2 of the
assessments and choose to have the circles increasing or decreasing in size
according to the scores recorded. You can select your own C of I Circle size to be
dynamic or fixed. Under the Assessment RAG'ing button you can choose up to four
display colours for the circles.

Each of the 'TABS’ have a similar range of options for their respective area of the
program, affording the user a great level of flexibility and to customise to corporate
preferences.

M Preferences (o]

[ Sifter/Sarker T O ptions T Wating T General T Esternal Data
T Average/Balance T Scatter Graph T 4 atrix Graph T Altastart

Yote on assessments_ End of voling meszages. ..
v| 2 Inherent LIKELIHOOD v| End of 2nd azzezsment
v| 3 Current CONTROL EFFECTWET v| End af 3rd azsessment
v 4: Residual IMPACT 3 v End of 4th aszessment 3
v| 5 Residual LIEELIHOOD v| End of Ath azseszment
B: REWISED COMTROL EFFECTIM v| End of Gth azzeszment
¥ REWISED Residual IMPACT v| End of Fth azzeszment
3 REVISED Residual LIKELIHOOI = v| End of Bth azzeszment -

"-.-'-.-"eightings| Mext w'shu:up| MultiF"Iu:-t|

Circlez of influence. . Colour banding
|Current COMTROL EFFEL + | Settings i 3 colour
[RAG'ing) et
|N|:|ne ﬂ Seftings 4 colour
Apply | 1] | Cancel |
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This workshop was most worthwhile!

1. Strongly Disagree
2. Disagree

3. Neutral

4. Agree

5. Strongly Agree

Waiting for... [18 19 20 ’

Voter Cast
wWww.ppvote.com 17
D
™

To conclude the workshop we should always seek their feedback: -

In this instance we have shown the results using a bar graph, other options such as
bar, cylinder, pie, text, rating and more besides are available to you.

This workshop was most worthwhile!

1. Strongly Disagree
§ 0%
2. Disagree
§ 0%
3. Neutral
§ 15%
4. Agree

5. Stronﬂli Aﬁree
35%

50%

www.ppvote.com

o
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We should also mention that ppvote is a portfolio of products.

“ppvote®lite” for the user that just wants to be able to introduce single axis
questions into their PowerPoint presentations.

“ppvote®professional” — for the regular to advanced user who wants to have
greater choice in questions styles and techniques as well as have the questions
InstaVote > Group and quiz questions are also available.

New enhancements and additions to the ppvote®portfolio are planned, so we
recommend giving us a call from time to time to catch up on developments.

Trlzisls Yol for uzipilal ozl
IRAISIGVEIVIEW

=
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N

Information contained within this overview is subject to change in accordance with
our policy of delivering continuous improvements.
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